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Welcome from Rural Arts’
Board of Trustees
Hello, and thank you for your interest in joining Rural Arts.
Rural Arts is a brilliant organisation, bringing creativity to communities across
3,500 square miles – a geography eight times the size of Greater Manchester.
We’re also unique, as the only Arts Council England annually funded organisation
in North Yorkshire to work across the whole county and across all disciplines.
And, like all arts and cultural organisations, we face both challenges and
opportunities as we emerge from the COVID-19 pandemic and look towards the
delivery of our next three-year business plan (2023-2026).
One thing is certain: in delivering inclusive and inspiring creative opportunities
that enrich lives and connect communities, Rural Arts is more vital than ever.
By pursuing our vision and practising our values, we’ll play our part in the cultural,
social and economic recovery and future of our region and industry.
Our current CEO, Max May, will be standing down later this year after three and a half
successful years. Having reviewed the organisation’s vision and strategy in 2019/20,
Max has confidently steered the organisation through the pandemic, successfully
achieving a surplus position each year.
In this time, we’ve also undertaken a rebrand, delivered capital works at our home
venue The Courthouse to improve accessibility, sustainability and our environmental
credentials, revitalised our Board, and extended our reach to more people. All this
allows us to face the future with greater confidence.
We are now looking for a leader to take Rural Arts forward and build on the strong
foundation laid by Max and the team. You will share our ambition to further develop
the quality, diversity and accessibility of Rural Arts’ work for the benefit of our
audiences, whilst growing our resilience through your strategic vision and creativity.
Applications, in the form of a CV and cover letter, should be sent to
ruralarts@minervasearch.com.
Best wishes,

Gaye Kirby
Chair, on behalf of the Board of Trustees
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Rural Arts
Rural Arts is a registered charity that delivers inspiring and inclusive creative
opportunities that enrich lives and connect communities. Working across 3,500
square miles of England’s largest county, our vision is creativity at the heart of
every community in North Yorkshire.
We provide over 400 events and activities each year at The Courthouse, North
Yorkshire’s only professionally-run, cross-discipline arts centre, which is also
home to an award-winning café, shop and rooms to hire.
We programme 70 professional performances per year in rural venues and lead
a range of wellbeing and skills programmes to support isolated and vulnerable
people. A significant proportion of this is made possible by our strong relationships
and collaborative working across the county, particularly via North Yorkshire
Together, our strategic partnership with fellow county-wide charities North Yorkshire
Sport and North Yorkshire Youth.
Rural Arts was founded in 1993 and is an Arts Council England National Portfolio
Organisation. We have recently submitted an application to Arts Council England to
continue as a National Portfolio Organisation (NPO) for a further three years (20232026). The outcome of this will be known by the end of October 2022. If successful,
Rural Arts will receive a further three years of funding from the Arts Council in
support of their Let’s Create strategy.
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North Yorkshire
North Yorkshire is England’s largest county, spanning over 3,500 square miles –
that’s eight times the size of Greater Manchester. 85% of this area is classified as
‘super sparse’ due to its intense rurality and low population density.
The county is home to stunning scenery, incredible artists, and very friendly folk.
It also faces significant and unique challenges: a ‘digital deficit’, an older population
double the national average and three of England’s most deprived wards.
While 78% of people in North Yorkshire live rurally – four times the national average
– North Yorkshire is home to a number of market towns and is easily accessible from
towns and cities in neighbouring counties. The county is undergoing an exciting
period of change, including Local Government Reorganisation and the potential for
future devolution. You can find out more about North Yorkshire here.
Rural Arts has its base in The Courthouse; a Grade II Listed Building in the market
town of Thirsk. Thirsk is 15 minutes on the train from York and around a 30-minute
drive from other towns such as Middlesbrough. The Courthouse is a short walk/
cycle from Thirsk train station.
We are adopting a blended approach to remote working, whereby staff whose roles
can be completed outside the office are able to balance their time between working
from home and at The Courthouse. All roles are required to spend at least half of their
working time in The Courthouse or on site at activities across the county.
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North Yorkshire

The role:
Chief Executive Officer
The CEO will have responsibility for:
Leadership
■ Leading Rural Arts in accordance with its mission, vision and values
■ Leading, managing and inspiring the Rural Arts’ team, providing a clear sense
of direction
■ Representing the organisation at external events and networks
■ Promoting and advocating for the work of Rural Arts, raising our profile with key
decision-makers and the public, and continually seeking opportunities to further
the aims and interests of the organisation
■ Building and maintaining positive working relationships with artists, partners,
individuals and organisations in the creative, cultural, public, private and charitable
sectors locally, nationally and, where appropriate, internationally
■ Leading the organisation’s effective management of projects
■ Being the organisational lead for safeguarding

6

Recruitment Pack | www.ruralarts.org

The Role

Strategic & Business Planning
■ Producing the business plan for Rural Arts and Rural Arts Trading Ltd.,
in consultation with stakeholders
■ Preparing and delivering mixed-income annual budgets for both Rural Arts
and Rural Arts Trading Ltd., for approval by the Board of Trustees
■ Developing and maintaining strong relationships with strategic partners

Artistic Direction
■ Delivering strategic leadership in the development of high-quality
programmes of arts activity across our three workstreams (The Courthouse,
ON Tour and Outreach)
■ Overseeing project management, delivery and evaluation by the Senior
Creative Producers, including mechanisms for embedding the views and
interests of participants
■ Working collaboratively with the Senior Creative Producers to develop audiences
and participants for Rural Arts’ work
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The Role

Finance & Monitoring
■ Setting and monitoring the annual budget with the Board and leading on the
organisation’s financial management
■ Leading on income generation including responsibility for the organisation’s
fundraising activity and strategy
■ Building a proactive culture of fundraising across the organisation through
writing funding bids, brokering delivery partnerships and developing income
generating opportunities
■ Identifying and taking advantage of business development opportunities
■ Establishing, monitoring and reporting key indicators of Rural Arts’ performance
and financial health
■ Developing a robust and dynamic approach to reporting on the measurement of
delivery ‘impact’ for beneficiaries, stakeholders and funding partners

Governance
■ Building an effective working relationship with the Chair of the Board and
Trustees, supplying regular reports to the Board and attending Trustee and
sub‐committee meetings as required
■ Developing, implementing and continuously improving effective
governance systems
■ Ensuring the organisation fulfils its legal, statutory and regulatory responsibilities,
including with the Charity Commission, Companies House etc.
■ Maintaining awareness of risks, changes and opportunities in the external
environment that affect the organisation
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The Role

Operations & People
■ Recruiting, managing, developing and motivating a skilled workforce
■ Direct line management of the Senior Creative Producers, Finance Manager,
Operations Manager and Marketing Coordinator
■ Ensuring all policies and procedures are up-to-date, correctly deployed and reflect
best practice
■ Developing an inclusive, collaborative, safe and supportive working culture,
facilitating any necessary resources to ensure an accessible and productive
working environment
■ Promoting staff development in support of Rural Art’s Strategic Objectives and
Business Plan
■ Overseeing a marketing and communications strategy to promote Rural Arts
and its activities

Additional duties and responsibilities
The following commitments are required of all Rural Arts’ staff:
■ Adhering to Rural Arts’ policies and procedures
■ Working collaboratively and supporting other staff in their areas of work
when required
■ Actively promoting the aims of Rural Arts and contributing to their overall
achievement through its business objectives
■ Working in a flexible manner in line with Rural Arts strategic objectives, willing to
undertake other duties as reasonably requested. This may include some evening
or weekend work and travel (Time Off in Lieu will be given)
■ Any other duties that may from time-to-time be required by the Board of Trustees
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About You

About you:
Person Specification
Knowledge & Experience
Essential
■ A proven track record of senior or departmental leadership
■ Experience of successfully developing and delivering strategic/business plans
at an organisational level
■ Demonstrable successful record in achieving income targets and controlling costs
■ Experience of driving improvement within an organisation
■ Fundraising experience including cultivation and management of
funder relationships
■ People and team management including staff development
■ Project/contract management and evaluation
■ Experience of preparing annual budgets and financial management
■ A strong knowledge of charity governance
■ Sound knowledge of the current trends and key issues in the arts sector

Desirable
■ Experience of arts programming for a variety of audiences and settings
■ An understanding of producing outstanding participation and creative
engagement projects with communities
■ Experience of driving environmental improvements within an organisation
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About You

Skills & Aptitudes
Essential
■ Highly developed leadership skills
■ Highly skilled in business planning and financial management
■ Able to think strategically, analytically and creatively
■ Excellent verbal and written communication skills
■ Proven collaborator, able to build, manage and sustain successful
relationships/partnerships
■ Able to represent Rural Arts at the highest levels with confidence, credibility
and diplomacy
■ Able to create a vision and to inspire and motivate a team to deliver it
■ Excellent digital and IT skills and a willingness to harness digital to improve
organisational performance
■ Ability to plan, prioritise and organise work and resources, including when under
pressure and to deadlines
■ Exceptional face-to-face, interpersonal, negotiating and persuasive skills
■ A strong understanding of the Arts Council’s Let’s Create Strategy and what high
quality arts programming looks like
■ A good understanding of HR policies and procedures
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About You

Personal Attributes
Essential
■ An affinity for Rural Arts’ vision, mission and values
■ Passionate and able to enthuse and inspire others
■ Focused and results orientated
■ Creative and innovative
■ Committed to equality, diversity and inclusion
■ Confident with a positive and flexible approach
■ Tactful and diplomatic, with an appreciation of confidentiality when required
■ Compassionate and empathetic
■ Networker and connector

Education
Desirable
■ Educated to degree level or hold a relevant professional qualification
■ Membership of a relevant professional body (e.g. Chartered Management Institute,
Chartered Institute of Fundraising etc.)

Circumstances
Essential
■ The successful candidate must be willing and able to work flexibly, due to the
nature and demands of the role
■ The successful candidate must be able to attend meetings, workshops and
performances off-site
■ Due to the limited nature of public transport in North Yorkshire, this generally
requires having access to your own vehicle (or other arrangement, such as travel
funded via Access to Work)
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About You

How to Apply
Applications, in the form of a CV and cover letter, should be
sent to ruralarts@minervasearch.com.
Please also complete our Equal Opportunities monitoring
form at bit.ly/RuralArtsCEO
If you have any questions, or need to submit your application
in another way, please email ruralarts@minervasearch.com
Interviews are likely to take place in September.

What We’re Offering: Terms, conditions, and benefits
Annual Salary: £42,500 per annum
Hours: 37.5 hours per week. We can be somewhat flexible about how this is achieved.
Occasional evening and weekend work is to be expected.
Employment type: Permanent, subject to successful completion of 6-month
probation period.
Annual Leave: 24 days, three of which must be between Christmas and New Year.
This is not inclusive of Bank Holidays, and increases in line with length of service.
Location: A minimum of three days per week at The Courthouse, with remoteworking options available by discussion for the remaining days. Some travel across
the region will be required.
Probation and notice: Six months (one month notice during probation).
Training and development: Annual training budget plus the opportunity to
participate in wider staff training.
Staff discount: 25% off in our shop and award-winning café, free tickets to
performances and workshops when available.
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How To Apply

Championing Diversity
Rural Arts strives to champion diversity in all its forms.
People from the global majority*, who are LGBTQIA+, disabled and/or from low socioeconomic backgrounds are particularly encouraged to apply.
*This includes, but is not limited to, people of Black Caribbean, Black African, South
Asian, East Asian, South East Asian, Middle Eastern, Arab, Latinx, Jewish, Romany and
Irish Traveller heritage.
People from these groups are currently under-represented in the arts nationwide,
and Rural Arts is committed to challenging and changing this.
We are also particularly keen to hear from people who have lived experience of
or affinity with rurality, rural isolation and/or the work we do to enrich lives and
connect communities.

Accessibility
If you require this or any further information in an alternative format, please email
ruralarts@minervasearch.com
You can access an audio recording of this pack by clicking here.
You are encouraged to share any access requirements you may have for interviews
in a covering note your application.
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How To Apply
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